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Outline

Framing the Issue
What are the evaluation criteria?

Alternate Innovations
Where else might resources be applied?

Recent Innovations in North Carolina
What North Carolina has done and why?




Primary Concern

Complete Election Process
Vs
Voting System

The real issue is having accurate, secure
and trusted elections.

Voting systems are an important
component but only a part of the picture.

Contribution

Objective impact on election process
Vs
Subjective impact on public satisfaction

We must have accurate and reliable
elections in fact AND in the public’s
perception.




Public Satisfaction

Public confidence is a sub-topic of public
satisfaction

Is public confidence the highest current
priority or do other issues require attention
first?

Other Requirements

Resources required
What is it going to cost?
What kind of resources will be needed?

Source of those resources
Impact on areas loosing resources

Transition issues
What will it take to make the change?




What is the evidence that E2E systems
will improve public confidence?
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E2E Voting System
End-to-End Verification
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Why would I trust it now!!!




Borrowing from Archeology

The best evidence is multiple,
contemporary, independent records

The Privacy Domain

Polling Place
(Voter Privacy Domain)




Multiple Contemporary Records

Polling Place
(Voter Privacy Domain)
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The Public Domain

Every Vote
Tagged and Tracked
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Recent Innovation in North Carolina

North Carolina State Board of Elections
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Recent Innovation in North Carolina

Wake County Board of Elections

2008 Second Primary Election Registerad Votara: Precincts Partislty Reportad 0of 188
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Recent Innovation in North Carolina

Wake County Board of Elections

2008 Second Primary Election Ragistarad Votars: 0 Precincts Partally Reported: 0 of 138
June 24th, 2008 Ballots Cast: Precincts Completely Reported: 198 of 158
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