
IT Competency 
Modeling:  

Linking the Right People  
to the Right Training 



Objectives 

Build 
a high-performing IT workforce fully capable of achieving VA’s mission 

 
Identify 

a common focus 

 
Implement 

a customized competency model 



Approach 



Framework 



Information Assurance 



Talent Management System 



Competency Model 

Competencies 

Proficiency Levels 

Behavioral Indicators 

Competency Profiles 



Competency Model Employee Benefits 



9 

VA ITWD at-a-glance  

Who we are  
VA IT Workforce Development identifies training solutions to the 
challenges facing today’s government information technology and 
information security professionals. We gather the most experienced 
and talented course designers, instructors, graphics professionals 
and communications experts to meet your training needs.  
 

What we do 
At ITWD, we prepare VA staff to better serve our nation and our 
nation’s Veterans through the delivery of targeted, competency-
based skills and development programs. ITWD actively promotes 
information security and privacy awareness through robust training 
and awareness programs.  
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VA ITWD at-a-glance cont.  
What we can do for you 
 
ITWD has a growing selection of communication and  
training materials available to help you  

• Create or increase information security awareness in your 
workforce  
• Provide FISMA-compliant web-based training  

 
ITWD offers  

• Awareness and role-based INFOSEC training  
• Customizable social media security posters  
• Information protection communication materials  
• Multiple training modalities (web-based, video, print, etc.)  
• And more…  

For more information, send an email to vaitwd@va.gov or visit us online at 
http://vaww.itwd.va.gov/.  

mailto:vaitwd@va.gov?subject=VA_ITWD_at-a-glance�
http://vaww.itwd.va.gov/�
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