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IT Competency
Modeling:
Linking the Right People
to the Right Training



Objectives

Build

a high-performing IT workforce fully capable of achieving VA's mission

ldentify

a common focus

Implement

a customized competency model
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e Specific Models

Supervisor Model
Core Competency Model
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Talent Management System
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Competencies and Proficiencies

Position Descriptions




Framework

Cross
cutting and
applicable
to all OIT

2210-series
roles
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Technical Competencies

Role
specific
ale)
ASD,
1SO)

Leadership Competencies

Cross cutting and
applicable to OIT

2210-series supervisors



Information Assurance

¢ Builds consensus (intemal/external) for the integration and
implementation of information assurance strategies

* Implements and supports security software and hardware
across multiple platferms, applications and architectures

Proficiency Level 3: Intermediate

» Applies knowledge of information assurance concepts and
understands their impact on the organization

* Describes compliance with information assurance standards,
practices and procedures to perform routine operations

Profici Level 1: Novice (Core]

* Understands basic concepts of infermatien assurance




Talent Management System

CGI'I‘IFI'EtE Assessment g He
Self Assescment

You have besn as«ed o complets this azsessment surcsy for the individual(3) namad below. Fleass provide your honest 2sssssment of their proficiency lsvel for the
compstencies listed below Competency results will not s ussd to ssssss or evaluats individua! pedformance.

For: QCSDEMO, SUPERVISOR &

Requined Bv: 10031/2011

Page 1of 1 Subeit || Cancel
OIT Core Competency Profile Competencies
Administration and Hanagement | Knowl=dae]
Enowd=dge of planning, coordination, and ex=cuton of business functions, resource allacation, and produc bion.
Coss not 1 2 3 4 5
User N
spply Ratirg: Z-2 4 5
Raling Description: 2 Prepares basic deaflts of proposad IT
QICSDEMD, SUPERVISOR 5 |
’ Q contracts, including employes salary/oenafits, Lravel, < < S
supphes, maing charges, etc, & Heviews number of hours
Arthmetic | Knowledee) reporte=d an wark reports to ensure that all hours are
Parforms computadons such as additdon, subtrad alncatad mbars, fractlons, declmals, and percentages,
Does not 4 5
User
apply 4 i
OCEDEMD, SUPERVIEOR 5 Hnowledas Craative Thinking 0. I 5 o
Uses imagination to develop n=w insights into situabizns and appli=s innovebve Actuzld, 00 Reg:l

_W solutions to problems: desizns new methods where estabished mathods and

procedur=s are inapplicabls or are unawilable.

implications of decisions; commits to acton, even in uncertain situations, o
accomplish organizational goalsy; caus=s change=.

graphs, objects, or othar information (for example, sees a building from a
bBlusprint, or s==: the flaw of wark acthities from r=ading a work plan|.

Knowlsdge Decisian Maldng 1| S N G | P e
takes sound, well-infarmed, and abjec bive decisions; peresives the impact and Actyall.00 Reg:?

Knawladge Mental Visualization ool TSR 5. 0 A medatiend Lot
Sees things in the mind by menkzlly organizing and processing symbols, piclures, Actual0. 00 Req:?




Competency Model

Competencies



Competency Model Employee Benefits
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VA ITWD at-a-glance

Who we are

VA IT Workforce Development identifies training solutions to the
challenges facing today’s government information technology and
Information security professionals. We gather the most experienced
and talented course designers, instructors, graphics professionals
and communications experts to meet your training needs.

What we do

At ITWD, we prepare VA staff to better serve our nation and our
nation’s Veterans through the delivery of targeted, competency-
based skills and development programs. ITWD actively promotes
Information security and privacy awareness through robust training
and awareness programs.
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VA ITWD at-a-glance cont.

What we can do for you

ITWD has a growing selection of communication and

training materials available to help you
» Create or increase information security awareness in your
workforce

* Provide FISMA-compliant web-based training

ITWD offers
» Awareness and role-based INFOSEC training
» Customizable social media security posters
 Information protection communication materials

» Multiple training modalities (web-based, video, print, etc.)
* And more...

For more information, send an email to vaitwd@va.gov or visit us online at
http://vaww.itwd.va.gov/.



mailto:vaitwd@va.gov?subject=VA_ITWD_at-a-glance�
http://vaww.itwd.va.gov/�
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