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Who am I

Gustavo Carvalho
Gus
Principal Engineer
Container Solutions

Maintainer
external-secrets operator

Lead Developer
Continuous Compliance Framework CCF

Connect
Scan the QR code to find me on LinkedIn 
or reach out directly.
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About Container Solutions

Our Approach

Vendor-Independent 
Consultancy
We deliver hands-on engineering and 
strategic guidance completely tailored to 
your technology stack, with zero vendor 
lock-in.

Open Source

Active Contributions
External Secrets Operatorcncf.io/projects/external-secrets

Java Operator SDKjavaoperatorsdk.io

Kubernetes Examplesk8s-examples.container-solutions.com

Terraform 
Examplescontainersolutions.github.io/.../terraform-examples

https://www.cncf.io/projects/external-secrets/
https://javaoperatorsdk.io/
https://k8s-examples.container-solutions.com/
https://containersolutions.github.io/terraform-examples/
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About CCF

Core Mission

Continuous Compliance 
Framework
An open-source solution that integrates 
compliance directly into modern 
engineering lifecycles.

Open Source & OSCAL
Built natively on OSCAL schemas to align with 
global standardized security and compliance 
formats.

Day-to-Day Lifecycle
Moves compliance monitoring from periodic 
audits to an active, daily engineering process.

Shift Left & Shift Down
Brings security compliance closer to 
implementation levels, reducing late-stage friction.
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Characteristics

OSCAL & Layers

Standard Coverage

● Mostly covers OSCAL v1.1.3

● Focuses heavily on Control (95%) and 
Implementation (90%) Layers

● Assessment Layer built on an as-needed 
basis

● Limited feedback from external auditors during 
this phase

Adaptations

Custom Refinements

● Introduced custom logic where standard 
OSCAL v1.1.3 schemas fell short of 
engineering requirements

● Refined usability with dedicated UI and 
naming tweaks directly driven by user 
feedback
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Architecture

Designed for Self Hosting

Bring your own plugins

Bring your own rules
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What we will see:

Control Layer (Catalogs, Profiles)

Implementation Layer

Evidence, Risks, Workflows
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Demonstration
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Agent Configuration  Example
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Plugin Example
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Rule Example
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Custom Implementation Points

01
Catalog 'Category'
Configured via props

02
Single SSP View
For multiple profiles (UI only)

03
Observation Labels
Labels and filters mapping

04
Risk Templates
Standardized templates support

05
Agent Framework
Plugins and execution rules

06
Assessment Detach
(temporary!)
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Roadmap

01

SSP Inheritance
Establish foundation for 

system security plan 
inheritance mapping.

02

OSCAL v1.2
Incorporate support for 

OSCAL v1.2 schemas and 
standards.

03

Assessment Plans
Enable Assessment Plans 
with specialized Auditor 

activities and full lifecycle 
control.

04

Assessment Results
● Interactive 

conversations within 
SSP

● Consolidate CCF 
results

● Generate PDF reports
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Thank you


